
Mission
Delivering excellent public services that address our community's needs and enhance our quality of life

Countywide Priorities
fiscally responsible and stable - quality of life for all - safety and quality of neighborhoods -
technology, innovation, access, and information - planning for landuse, transportation and
growth - a health economy - transportation - environment - cooperation and coordination

Public Safety Recreation and
Culture Transportation

Neighborhood &
Unincorporated Area
Municipal Services

Health and Human
Services

Economic
Development

* targeted industries
* job skills

* low and moderate
income home

ownership
* coordinated

economic
development
* community
involvement

* organizations with
technical &

management capacity
* infrastructure &
redevelopment

* customer friendly to
entities doing

business with County

* reduced rate of
uninsured

* transportation
access

* child care
* intervention &

prevention
* basic education &

skills
* healthier
community

* affordable & special
needs housing

* customer service
* reduction in unmet

needs

* urban infill & decreased
sprawl

* protection of viable
agricultural &

environmentally-
sensitive lands

* community design
* strengthened bond with

community
* access to information &

services
*well trained, customer

friendly
*compliance & remediation

* neighborhood &
rights-of-way aesthetics

* neighborhood roadways,
sidewalks, drainage &

reduced flooding

* facilities & resources
*  reduced response

time
*reduction in property
loss and destruction
*Homeland Security

* strengthened
Juvenile Assessment

Center
* information
availability &
involvement

* well maintained,
safe facilities &

assets
* high quality green

space
* more programs
and services for

varied needs
* coordination

* customer service
* facilities located

where needed
* reduction in
unmet needs

* awareness &
access

* integrated land
use development

* roadway level-of-
service

* successful
implementation of

The People's
Transportation

Plan (reduced wait
time -  convenient

and clean -
improved access -
safe and reliable -
expanded bus and
rail - management

& oversight)
* ports movement

of people, baggage
& cargo

PRIORITIES BY AREA

SERVICE DELIVERY AREAS

Strategic Area Missions - Link to Countywide mission
Goals - Where do we want to be?
Strategies - How do we get there?

Miami-Dade County Strategic Plan Summary

Defined performance standards - Accessible public information - Streamlined, responsive procurement - "Best-value" goods & services - User friendly e-government -
Processes improved through technology - Motivated, dedicated workforce team aligned with organizational priorities - Workforce skills -

Safe, convenient & accessible facilities to meet needs - Safe and reliable vehicles to meet needs -  Sound asset management & financial investments - Resources to meet
current & future needs - Cohesive, standardized financial systems & processes - Alignment of services with community's needs & desires - Achievement of performance

targets - Accountability to the public - Continuous improvement - Opportunities for every registered voter to conveniently vote

SUPPORTING PRIORITIES

 


